DELRAY VILLAS PLAT 2 BOARD MEETING
MAY 24, 2022
After the Pledge of Allegiance a moment of silence was observed for departed neighbors, family
members, and members of the armed forces. Board members in attendance were Scott Bradley, Howard
Appel ,Bill Margillo, Wendy Karger, Sharon McCloskey and Arleen Kessler. Absent: Ben D’Errico
(excused).
No new homeowners were present.
Arleen Kessler read the minutes of the April 26th, 2022 meeting. A motion to accept the minutes
was made by Wendy Karger and seconded by Sharon McCloskey. The Motion passed.
TREASURER’S REPORT
Howard Appel read the Treasurer’s Report as of May 24, 2022. The BB&T checking account
has $88,162.52. In AmTrust Bank the Pool Renovation Reserve has $18,200.97. The Lake Renovation
Reserve has $18,637.28 . The Drainage Reserve has $42,237.59. The Total Reserves $80,075.84.
$50 is in the Petty Cash Fund. Total Cash Accounts $168,287.36. Capital Contributions collected
YTD $12,220 from new homeowners and HOA fees. Late for one quarter (5 homeowners) $2,925.
Foreclosure or Lawyer Handling (1 homeowner) $1,733 .Total Delinquent Amount Maintenance Fee
6 homeowners) $4,658.
Arleen Kessler made a motion to accept the Treasurer’s Report, seconded by Wendy Karger.
The motion passed.
COMMITTEE REPORTS
POOL
Sharon McCloskey reported that the pool is shut down 5/23-5/26 for black algae treatment.
A new flag has been purchased to replace ours which has faded and started to fray.
Our Memorial Day Pool Party is set for Sunday, May 29th. She would also like to get an estimate
to finish off coping around the pool.
We have been given a 6 burner gas grill. There was a discussion about making it available for
residents to use at our picnic area. A vote was taken and the Board members voted against the
private use of the grill as not being practical.
LAKES
There are 2 alligators in Lake 1. Scott said we will have to get a new permit to take them out. Our permit
has expired.
LANDSCAPING
Bill Margillo reported that the motor burned out on May 8 and he has not been able to repair the missing
heads. The new motor was ordered and will be delivered today and installed as soon as possible.
ARB
Linda Downs welcomed Gail Brown to the ARB. She attended the information meeting and has
gone out on 2 days of inspections and we are grateful for her help. Thanks also to Lisa Weingarten
for helping with inspections. She will be away for 6 months but will help when she is here.
George Kuhn also volunteered and Linda is looking for a job that he might do. Inspections have
begun and are 2/3 finished. Theodora will go out with her and finish up. There are many less violations
sent out than in the past.
Approved projects were: 1 screening in front and back porches replaced, 1 paint gutters, garage door
and decorative shutters, 1 plant a Christmas palm in the rear of a home, 2 installed hurricane windows
and doors, 1 hurricane sliding door installed, 1 brick paver patio in the rear of a home, and 1 roof

replacement. Lollipop lights out as of last night - 1. Interviews: 4 new homeowners, 1 renter.
Linda brought information, photos and prices of pavers and stamped concrete for driveways A
Discussion followed. Scott stated anyone interested has the option to concrete their driveways.
RECREATION BOARD
Arleen reported on the May 18, 2022 Meeting. Scheduling included several casino trips, 2 shows at
FAU June 12 and July 13. Plat 1 no meetings July & August. After Six meets first Wednesday each
month. Rec Board meets the 3rd Wednesday. Memorial Day and July 4th parties are being planned. New
Year’s Eve Party possibly in a tent
Demolition is completed on A building. Roofs are almost finished. Judy Clemon reported on the
$850,000 loan. Only interest will have to be paid the first year. About $300,000 of our reserves has been
put into the account. Kim Melito and Lynda Marmor are working on the new phone books. People who
do not want their phone number published will have to let them know.
ALLIANCE - No report
BEAUTIFICATION- No report
OLD BUSINESS
Howard Appel discussed his findings on homes that he observed needing repairs. Steel columns holding
up a roof were rotting. He advised homeowners to check to see if their columns are corroded. Parking
at the pool is very scarce. He would like more space designated for parking perhaps near the mailbox.
Another item discussed was getting a credit card with a low limit for whatever purposes we need.
Scott said we should control the card, not an outside person. He would like to check what other
Plats are doing. A Motion to get an HOA credit card with a low limit ($500 - $1,000) was made by
Howard Appel, and seconded by Wendy Karger. The motion was approved unanimously by all members
present. Motion passed.
NEW BUSINESS
Scott Bradley thanked several neighbors of our community for what they do: Bill, Howard, Ben,
Ed Ritter and Steve Lutsk have been saving us a lot of money by their work. Sharon for her
constant care of our pool. Lisa for her efforts on our website. Linda Downs for her tireless work
on the ARB. Susan Bradley for providing the delicious refreshments.
Swales: Steve asked about getting bids for the work. Scott offered to ask PMA for their bid. Steve
remarked that they are working very well. They must dig 12 to 18”. Howard commented that using
machinery was breaking sprinkler heads but this was just a test to see if the water went down to the
drains. Sharon stated this money will come out of our drain reserves. Motion was made by Howard
Appel and seconded by Bill Margillo “To accept PMA’s bid providing it is a low bid.“ Motion
passed.
Elliot King volunteered to call for new signs for both entrances.
Scott Bradley stated he is pleased that we are getting more participation from homeowners. The
more people join us, helps us to know what everyone would like to do.
With no further business to discuss Sharon made a motion to close the meeting, seconded by Wendy
Karger. The meeting closed at 8:55 P.M.
Respectfully submitted,
Arleen Kessler
Recording Secretary

